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« VULNERABILITIES AND
CAPACITIES

« INTRODUCTION TO HALIMA

@ OPTIONS FOR RISK REDUCTION
= THE WAY FORWARD
=CHALLENGES




VULNERABILITIES

YEAR COUNTRY DISASTER WIND HUMAN
SPEED CASUALTY

1991 BANGLADESH CYCLONE 225 138,000
(300,000)

1992 USA CYCLONE 222

CAPACITIES

US ARMY 16,000+
TOTAL FOREIGN FORCE 26,000+

CYCLONE STRUCK APRIL 29
ANGELS STARTED ARRIVING MAY 14
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« LANDLESS

* 4 FAMILY MEMBERS

« AVERAGE INCOME IS US 25 CENTSPER DAY




R&R SUPPORT IN THE PAST

1972-2004

GRATUITOUS RELIEF (GR)
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VICIOUS CYCLE OF
DISASTER AND POVERTY

POVERTY LINE

RELIEF AND VULNERABILITY
REHABILITATION (RISK)

OPTIONS

1. RELOCATION
2. DISASTER PREVENTION

3. RISK REDUCTION /
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RISK ?

VULNERABILITYl
CAPACITY ‘

D' X

HOW THE MONEY IS SPENT ?

 RELIEF AND REHABILITATION v
* INFRASTRUCTURAL DEVELOPMENT v
e HIGHLY PAID CONSULTANTS v
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FLOOD CYCLE

FLOOD OF FLOOD OF
REPORTS MONEY

HOW THE MONEY IS SPENT ?

 RELIEF AND REHABILITATION v
* INFRASTRUCTURAL DEVELOPMENT v
e HIGHLY PAID CONSULTANTS v
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v SUSTAINED LIVELIHOOD
v EMPOWERMENT

RISK REDUCTION THROUGH
SUSTAINABLE LIVELIHOOD SUPPORT

« VULNERABILITY AND CAPACITY ASSESSMENT

e DEVELOPMENT OF BUSINESS PLAN (FAMILY LEVEL)
« SKILL AND CAPACITY DEVELOPMENT

« INCOME GENERATING SUPPORT

 LINKAGE WITH SERVICE PROVIDERS
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INVESTMENT OF A PART OF PROFIT FOR RISK
REDUCTION (MINOR STRUCTURAL IMPROVEMENT)

DISSEMINATION OF EARLY WARNING

FAMILY AND COMMUNITY LEVEL
PREPAREDNESS

RISK REDUCTION MEASURES
EVACUATION PLAN
FAMILY AND COMMUNITY RESPONSE PLANS

PROJECT OUTPUT

DISASTER

POVERTY LINE
POVERTY PROVERTY

RELIEF AND
REHABILITATION|

RISK REDUCTION
SUPPORT
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OUTPUT Contd.

« REDUCTION OF RISK
« EMPOWERMENT OF THE POOR
« ALLEVIATION OF POVERTY

SMART

SUSTAINABLE
MEASURABLE
ACHIEVABLE
REPLICABLE
TIME-BOUND




CHALLENGES ?

CHANGE OF MIND-SETS OF KEY
ACTORS

A BELIEF IN THE POTENTIAL POWER
OF THE POOR

INTEGRATION OF RISK MANAGEMENT
INTO DEVELOPMENT PLANNING

SUSTAINED POLITICAL COMMITMENT
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