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This Presentation

1. Devastating floods - Area and its 
affect

2. The NPSP & Polio eradication 
human and logistic infrastructure 
utilization - How and where 

3. What benefits were obtained with 
this collaboration strategic input

Impact of Bihar’s Floods - 2008

• The catastrophe hit Bihar on 18th August 
affecting Araria, Purnia, Saharsa, Madhepura 
and Supaul districts

• Kosi started flowing on its 200-old course
• Over hundred thousand people in 102 relief 

camps
• Approx two hundred & fifty thousand houses 

destroyed
• Almost hundred thousand hectare of crops 

wiped out
• Total number of population affected swelled to 

more than a crore (ten million).

• Information on immediate crisis and 
planning

• Operational Support
• Coordinated Management

• Monitoring & Feedback
• Corrective  Measures

• Lessons Learnt

The NPSP & Polio Eradication  
Infrastructure Utilization

Information and Planning
• Network of trained human resources 
• Used local knowledge and strong existing 

coordination with Government and Partners.
• Assisted and mapped People and Villages 

affected 
• Detailed Pulse Polio vaccination micro plans 

– Exact number and location of Village and tola
– Enumeration of households.

• Topographical Maps
• Emergency rescue and relief 
• Medical relief planning
• Monitored and assisted relief camp operations

Operations
• Rescue 
• Relief distribution
• Water Chlorination

• Vaccination (RI, pulse polio & TT for pregnant 
women)

• Established disease effective surveillance 
system- Reporting outbreaks and directing 
control

• Strategically planned delivery of emergency 
medical kits

• Designed mobile teams for the remotest 
populations



Operations
Support in Rescue

• Rescue operations :
– Topographical maps
– Mapping of stranded 

population in flood waters.
– Mapping and guiding in 

relief work
– Assisting rescue teams in 

reaching the villages 
– Managing local contacts in 

marooned areas-
supervisors and 
vaccinators to assist in 
rescue operations, use of 
mobile phones

The courageous 
ones who dared

• Massive chlorination 
and bleaching powder 
drive :-

“ Using the Pulse Polio 
micro plans to take the 
chlorine tablet ; 
knowledge of hygiene 
habits  to each house 
hold and bleaching 
powder to each water 
source in the district ”

Operations-Water and Sanitation

Chlorination of Hand Pumps

Coordinated Management

• Focused role and utilizing strength of NPSP
– Data- generation, collation, analysis, dissemination 

with recommendation for required action and 
management

– Mapping of displaced population
– Compilation and finalization of relief camps
– Helped develop target population household wise as 

a baseline for distribution of relief materials
– Monitoring of relief camps and assisting 

administration of need-based relief delivery
• Provided communication channels of the unit
• Provided logistics for control room

Monitoring and Feedback

• Real time feedback on floods daily by 
Surveillance network of NPSP

• Successfully helped in sharing of the 
information with the Government at all 
levels
– Daily briefing and structured feedback at the 

District level and the State.
– Resulting in positive action by the District and 

State

Assisting in Corrective 
Measures

• Use of NPSP units as control rooms
• NPSP FV’s using maps and local knowledge in 

rescue efforts
• Identification of villages for relief supply
• Surveillance network used for reporting and 

directing outbreak control
• Strategic delivery of medical kits and mobile 

teams to the remotest population
• Plan, monitor vaccination campaigns in camps 

especially measles.

Lessons Learnt

• Unaware of the impending disaster
• Focus on our existing strengths
• Plan for better coordination with the 

different agencies.
• With the disease surveillance major 

epidemic averted
• Rescue and relief needs streamlining and 

monitoring 
• Logistic distribution to be taken care off



Team of Kosi

• Special thanks to all The FV’s who dared 
to be with the marooned helping them in 
the need of the hour.

• Thanks to all the AA’s, Drivers and 
Janitors who stood there all the time giving 
the excellent support.

• Lastly thanks to all the SMO’s who were 
courageous enough to stay, plan, 
implement and monitor, helping the 
marooned when it was most needed.

Floods  - NPSP Contribution

A Tribute

The Changing course

The sorrow of Bihar- Mighty Kosi
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The courageous 
ones who dared
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